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Introduction
Everyone knows a natural disaster can wreak havoc
on third party network management. But not every
disruption appears with the force of a hurricane or
tsunami. For large manufacturers managing hundreds
of third-party vendors, sometimes the dynamics playing
out below the surface can change the course of even
the most well-orchestrated third party network. The
surprise bankruptcy of a closely held service provider,
a labor action on the other side of the world or the
discovery of counterfeit components might be all it
takes to bring your production to a grinding halt.
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Would you know if one of your
key suppliers was facing a credit
downgrade? What if a supplier is
about to be caught off guard by a spike
in the price of a key commodity? Or
if your plan to ramp up production is
about to unravel because of a labor
shortage faced by a supplier on the
other side of the world?

of supply chain visibility among
manufacturers. Only 13 percent
reported complete visibility, while
43 percent said they had limited or
no visibility.2

Reacting in real time is no longer
fast enough. Advance warning could
give you time to consider your best
options — before any of these whatif’s turn into a supply disruption or cost
your organization a million or more a
day in lost production. According to
Business Continuity Institute’s 2017
“Supply Chain Resilience Report,”
70 percent of businesses surveyed
have experienced at least one instance
of supply chain disruption in the
past year.1

Yet, for many manufacturers, the bulk
of value creation for a company’s
production happens outside of factory
walls, within a complex ecosystem
of global suppliers. Future-proof
procurement, a 2016 study by KPMG
and Florida State University College
of Business, reports that in-house
value creation in some industries has
fallen as low as 20 percent.3 The same
report finds that the number of regional
conflicts and natural catastrophes that
can threaten supply chains is rising
dramatically, as are the opportunities
to model and predict disruptions.
Accurate modeling, however, requires
visibility and understanding.

KPMG’s 2016 Global Manufacturing
Outlook also found a high degree of
worry over the risk of supply chain
failure coupled with a stunning lack

“With the diversity of the global
supply chain, you need to understand
more than just the financial health of
an individual supplier. You also need

to understand the overall dynamics
of their operating environment and
the supply chain ecosystem of their
industrial partners,” says Douglas
Gates, global head of manufacturing
at KPMG.
Understanding your third party
network ecosystem can help you
identify vulnerabilities to your
own production and product
development — and anticipate
which third-party risks could have the
greatest impact on your day-to-day
operations and strategic priorities.
In its broadest sense, third-party
vulnerability is any threat to your third
party network or weakness within your
vendor base. However, a third party
network ecosystem is a complex,
dynamic network, therefore identifying
vulnerabilities requires technology
that is not only able to highlight
vulnerabilities but also to anticipate
potential consequences to your
production cycle.

Lacking visibility
How much visibility of supply and capacity information do you have?*

No visibility — little to no
Tier 1 supplier visibility

4% 5%
13%
38%

Some visibility — limited
Tier 1 supplier visibility, but
not Tier 2 and beyond
Enhanced visibility — limited
Tier 1 supplier visibility and
some Tier 2 supplier visbility

39%

Complete visibility —
Tier 1, 2 and beyond
I don’t know

*Note: Percentages may not add up to 100 percent due to rounding.
Source: Global Manufacturing Outlook, KPMG International, 2016

US$310,000–
US$1.2 million

a day

The cost of a supply
chain disruption
for a large global
enterprise.4

Business Continuity Institute, Berkshire, Lucila Aguada, Patrick Alcantara, Gianluca Riglietti (2017)
KPMG International, “Global Manufacturing Outlook” (2016)
3
KPMG and Florida State University, “Future-proof procurement” (2016)
4
Harvard Business Review, (2015)
1
2
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Companies
with timely
intelligence are
more likely to:
—— avoid disruption
—— negotiate at an
advantage, ahead
of slower-acting
competitors
—— work through
alternatives
ahead of time to
help or replace
a vendor in
distress.

If you don’t know about a disruption until it
happens, it can be very expensive to remedy.
Manufacturers running complex global third
party networks can be caught off guard
when a single parts provider suddenly shuts
its doors. Mary Kay Jerneycic, Director of
Product Management at KPMG Spectrum, has
worked with automakers who did not realize a
vendor was having problems until shipments
suddenly stopped.
“We received a call from one Original
Equipment Manufacturer (OEM)
who asked us to investigate why a
shipment failed to arrive from one
of their suppliers,” she recalls. “After
driving to the supplier’s plant, we
discovered the lights were out and a
‘for sale’ sign was on the door.” For
this client, it wasn’t simply a matter
of finding a new source for a crucial
component; the shuttered supplier
held the automaker’s own valuable
tooling onsite and retrieving it was a
costly endeavor. As was finding a new

shop to make and test the part and get
it approved.
“In the automotive industry, you could
have one single-source supplier that
could shut you down and create losses
of millions of dollars an hour in both
costs and lost revenue,” explains J.R.
Mills, Director of Product Management
at KPMG Spectrum. The consequences
of an unplanned stoppage at an
electronics factory, a quality problem at
a supplier to a pharmaceutical plant or
the discovery of a counterfeit part in an
airplane are no less severe.

One OEM asked us to investigate why
a shipment failed to arrive,” she recalls.
“After driving to the supplier’s plant, we
discovered the lights were out and a ‘for
sale’ sign was on the door.
Mary Kay Jerneycic
Director of Product Management,
KPMG Spectrum
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In the automotive
industry, you could
have one singlesource supplier that
could shut you down
and create losses of
millions of dollars an
hour in both costs
and lost revenue.
J.R. Mills
Director of Product
Management,
KPMG Spectrum

Of course, organizations can — and
do — minimize the chance of disruption
by contracting with multiple vendors,
but that can be expensive. For a
manufacturer, there is the cost of
tooling. For a life sciences company,
there is the cost of testing and
approval. For an aerospace firm, there
are security clearances and safety
protocols — all of which require upfront
investment and time and resources to
monitor effectively. What is gained in
resiliency may be lost in efficiency.
What if you had an early warning
system instead? What if you had
more time to come up with a
proactive solution to specific vendor
problems? Ultimately, a comprehensive
and company-specific third party
network intelligence tool will allow a
manufacturer to get ahead of potential
issues before they’re staring down an
immediate threat. Imagine if you had
advance warning of:

—— rising leverage levels at a privately
held supplier or service provider
—— how changing weather patterns
could affect your supply base
—— a change in quality or on-time
delivery that could indicate
deeper problems.
But first, organizations need to
recognize their own weaknesses and
vulnerabilities.
Perhaps the most important question is
how would a disruption at one supplier
affect your production? Mapping third
party network vulnerabilities can help
prioritize which threats to act on and
where best to deploy your resources.
Managing a multi-tiered third party
network requires prioritization. Do
you know which third party network
vulnerabilities pose the greatest threat
to your organization’s strategic vision?

9
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Here are 10 mistakes companies often make
when it comes to their third party networks:

1

Ignoring the financial health of your private suppliers
Monitoring public company
information is easy, but that’s not
the case for private companies
that are often a key part of many
third party networks. Private
companies do not give out any
information if they don’t have to.
While any company can ask for
financial details from closely held
suppliers (some manufacturers can
even make it a condition of doing
business — especially when the
consequences for disruption are
high), requesting disclosure is only
the first step.
Obtaining and updating private
company information and agreeing
on how that information will be

used or shared with each affected
supplier must be negotiated,
along with any non-disclosure
agreements. Then, there must
be a system in place to update
financials on a regular basis as well
as a way to monitor vulnerabilities
before they turn into real problems.
Does a supplier appear to be losing
business? Does the supplier have
the capital for a planned retooling
or new product launch? Is an
acquisitive supplier taking on too
much debt? How vulnerable would
each of your suppliers be to rising
interest rates?
A drugmaker, for example,
discovers that a supplier of

pharmaceutical-grade dye is in
significant financial distress and is
in danger of bankruptcy. Finding a
new supplier would take months,
followed by several more months
of testing to get FDA approval. The
drugmaker faces not only months
of lost sales, but also a potential
long-term loss of market share as
customers switch to other brands
as well as serious reputational
damage from the disappearance of
a trusted product from pharmacy
shelves. With enough warning, the
pharmaceutical manufacturer can
take action. In one such real-life
case, the manufacturer determined
the best course of action was to
buy the distressed supplier outright.

Financial vulnerabilities

2

—— bankruptcy falling

—— increasing debit load

—— lack of investment capital

—— sales revenue

—— negative cash flow

—— merger & acquisition activity

Overlooking shifting political tides
Nothing can challenge the long-term
stability of your third party network
as profoundly as geopolitics.
A newly elected, protectionist
government that favors domestic
producers could cut off the export
of a key mineral, for example,
or impose new import taxes. A
threatened labor dispute could
shut down a port. Looking over

the longer term, a threat to food
security or looming military conflict
could be a red flag for suppliers in
that region.
Do you know which of your
business units would be most
affected by a supply shortage in
a specific region? What about the
potential reputational repercussions

of dealing with suppliers who
operate in areas with questionable
labor practices and unchecked
environmental degradation? With
the right intelligence and enough
time to plan, many geopolitical
vulnerabilities can be addressed
before they turn into full-scale
problems.

Geopolitical vulnerabilities
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—— corruption

—— inflation volatility

—— food security

—— bureaucracy

—— labor shortage

—— military conflict

—— weak rule of law

—— demographic trends

—— weak governance

—— transport infrastructure

—— freedom of press/
communication

—— regulatory volatility

—— communications infrastructure

—— financial crisis

—— power infrastructure

—— currency volatility

—— energy security

—— social unrest
—— environmental vulnerability
—— healthcare infrastructure
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3

Neglecting to monitor early warnings for quality,
consistency and reliability
Do you know the on-time
delivery performance and quality
record of all your suppliers and
service providers? A sudden drop
in on-time delivery, for example,
could signal financial troubles or
that a supplier is having trouble
with its own production for any
number of reasons. Or vendors
may be giving priority to your
competitors.
A sudden lapse in quality
could mean that a supplier’s
control systems have been
compromised. Or perhaps a
series of inconsistencies means
that a long-standing supplier has
failed to make the investment
necessary to meet your
quality requirements. Without
monitoring for quality and
performance, how would you
know before it was too late?
A manufacturer of medical
devices, for example, discovers
that delivered components
are periodically failing to meet
contracted quality standards,
even though all systems show

the components are passing
on-site quality tests during
manufacture. An investigation
reveals that coding in the
vendor’s control systems was
altered on some quality testing
to obscure the problem. This
could be the result of human
error, sabotage or an industrial
control system compromised by
hackers. Consistent monitoring
of quality by vendor and
algorithms can detect suspicious
patterns that can be predicted
and addressed, even when
cybersecurity fails. One real-life
manufacturer facing a similar
mysterious supplier-quality
issue had to destroy an entire
product run and spend months
conducting extra testing to
satisfy regulators. Cybersecurity
experts were never able to
determine if the cause was
human error or sabotage, but the
physical evidence of a problem
could have been detected earlier
with better monitoring and
predictive capabilities.

13
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As hiccups occur
in the supply chain,
whether they’re
quality issues or
material shortages,
they are going
to cause more
disruption on a
regular basis than
the major event or
once-in-a-lifetime
activities.
Douglas Gates
Global Head of
Manufacturing,
KPMG

4

Underestimating supplier capacity constraints
In the age of industry
consolidation and convergence,
there is incredible competition for
some of the same technologies.
Manufacturers are no longer
competing only with established
competitors for the best
suppliers. They are competing
across industries and with
competitors that didn’t exist a
few years ago. This is not only
disrupting business models but it
is also squeezing the supply base.
“If you look at starts in
automotive and some of the
major programs that are
underway in aerospace, there
is a lot of pressure on some
of the same suppliers,” says
Gates. At the same time, there
is limited capacity for some new
technologies and materials, such

5

The ascendency of technology
over traditional components
and the introduction of newly
engineered materials, together
with the growing competition
across industries for the same
parts and the same talent, are
pushing third party networks
into uncharted territory. Does
your organization have a plan to
monitor non-traditional suppliers?

Assuming all suppliers move at your clock speed
For many traditional
manufacturers, some of the
most exciting innovations in
their new products are being
developed and/or controlled by
third party network partners.
Think self-driving vehicles and
the cascading impact they will
have on the third party network.
These are not merely new
products; they represent a shift
in the manufacturing ecosystem.
When it comes to managing
their third party networks, some
manufacturers are experiencing
culture shock. How does this
impact the procurement and third
party network organization?
“One issue is what we call
the clock-speed dilemma,”
explains Vince Pavlak, Advisory
Partner at KPMG in the US. In
the automotive industry, for
example, there is a traditional
7- to 10-year product life cycle.
In aerospace, it’s not unusual
to have products designed for a
50-year life cycle. “But now with
all the advances in technology,
there are new stakeholders and

14

as the carbon fibers that are
replacing metals. “As hiccups
occur in the supply chain,
whether they’re quality issues
or material shortages, they
are going to cause more
disruption on a regular basis
than the major event or
once-in-a-lifetime activities,”
says Gates.

participants that operate at
a much quicker clock speed,”
he says. Think Silicon Valley tech
firm startup versus midwestern
metal stamper.
Manufacturers need to learn how
to operate in a world where they
are dealing with stakeholders
operating at multiple paces
at once, says Pavlak. At the
same time, many of these new
technology suppliers have never
operated in an environment as
rigorous as automotive, aerospace
or defense. Further, these new
tech suppliers may not be familiar
with the quality or contracting
requirements of a large customer.
“If you try to operate your
supply chain as though nothing
has changed, it can put you at
a competitive disadvantage,”
he explains. Real-time data
on your supply base is one
way to better understand your
ecosystem and gain a competitive
advantage in a radically shifting
supplier landscape.
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6

More brute force, less collaboration
The Great Recession compelled
many manufacturers to adopt a
collaborative approach to their
distressed suppliers. Now that
profits are back and demand
and volume are rising, Gates
reports that he sees a regression
to traditional techniques for
managing noncompliant vendors.
Manufacturers are issuing
more directives and demands
rather than seeking greater
collaboration.
“They are pulling out the
baseball bat,” says Gates.
Some companies try to bully it
through and, where suppliers
are deficient, they send masses
of people down to work them
into compliance. Not only is that
expensive, but it is dangerous
because many suppliers are

7

5

still in a tenuous situation, he
explains. Some are still weighing
whether to make necessary
capital investments and without
some assurance of future
business, they will remain on
the fence, even as demand has
recovered.
One way to mitigate the need
for strong-arming compliance
is to set up an early-warning
system. If an organization has
some indication that a problem
is developing, there will be more
time to work out a solution or
establish greater collaboration
ahead of time. Most suppliers
will not advertise their problems
or their deferred investments,
but a third-party intelligence
monitoring solution can help to
provide that early warning.

In a 2016 study,
Ponemon Institute
reported

73%

of businesses
see the number
of cybersecurity
incidents involving
vendors increasing.

Assuming cybersecurity is an IT problem
Your organization may have some
of the most robust cyber protocols
ever designed, particularly where
safety and security are at stake.
However, bad actors will always
look for the weakest link and
that link could be — and often
is — found in the obscure corners
of your supply base. It may be
through a smart component
manufactured by a third party
for you — a Trojan horse in one
of your products. Likewise, any
service provider that syncs with
any of your systems can provide a
gateway to a determined hacker.
Many of the control systems used
on your vendors’ shop floors were
not designed with cybersecurity in
mind. What would happen if one
of your vendors were breached?
Would the intellectual property
you shared with it be safe?
Could a competitor sabotage
quality controls?

To be sure, cybersecurity is a
technology issue and a boardlevel strategic, operational and
reputation concern — but it is
also a growing third party network
vulnerability. In a 2016 study,
Ponemon Institute reported that
73 percent of businesses see the
number of cybersecurity incidents
involving vendors increasing.5
How well do you know your
vendors’ cybersecurity and cyber
resilience arrangements? Do you
know which of your products or
business units would be at risk
if there were a third-party cyber
event? Do you ask your vendors
to disclose their cyber resilience
protocols? Do you have the ability
to monitor compliance? In the
digitally connected factories of
the future, no third party network
management system will be able
to relegate cybersecurity to the IT
function alone.

Ponemon Institute, “Data Risk in the Third-Party Ecosystem,” Larry Ponemon (April 2016)
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8
One
in 10

companies considers
their own supply
chains to be fully
integrated with
other parts of the
business.

No one knows your vendors
better than you do. But do you
have the resources to keep track
of the financial, geopolitical,
operational, environmental and
technical forces affecting their
ability to keep your third party
network running optimally? Most
organizations underestimate
how much time it can take to
update and track hundreds or
thousands of vendors in real time
and maintain a complex database
as well as a user-friendly, mobile
interface.
Obtaining that intelligence is
another matter. Many vendors

9

6
7

16

Reinventing the wheel by building and managing an
in-house vendor intelligence network
are reluctant to share information
directly with their customers.
Some suppliers are more
comfortable sharing data with a
trusted third-party provider as a
means of guarding proprietary
information. Then, there is the
question of what to do with all
of that intelligence and data.
The real value comes from a
system to monitor, evaluate
and identify vulnerabilities.
Then, those vulnerabilities
must be highlighted, modeled,
quantified and presented in an
actionable form.

Pursuing an isolationist strategy
Technology research firm Gartner
found that less than one in 10
companies consider their own
supply chains to be fully integrated
with other parts of the business.6
In many organizations, the supply
chain is still largely isolated and not
closely integrated with customerfacing parts of the business,
according to a 2016 KPMG report,
“Demand-Driven Supply Chain
2.0.”7 Key performance indicators
(KPIs) and subsequent incentives
are focused on cost reduction
and efficiency which, although
important, fail to consider measures
such as order times and accuracy.
Performance targets in sales,
marketing or procurement are not
always aligned, with some groups
rewarded purely on cost targets
and others incentivized on volume.
The result: conflicting behavior.
“Because the supply chain is not
viewed as a single, organization-

wide system, there is insufficient
visibility over each step in the
chain,” states the KPMG report.
Without transparency, suppliers
do not receive signals in time and
without clarity in objectives, the
message may be confusing.
To better integrate third party
network objectives, organizations
can take advantage of scalable
technologies to drive visibility and
accountability across the business.
Then, with comprehensive vendor
intelligence, those KPIs can be
communicated, measured and
monitored across the third party
network. With integrated third party
network intelligence, organizations
can decide how to weight risks
of a supply disruption based on
how a disruption could impact
certain products, business lines,
geographies or profitability.

Gartner, “CEO Survey 2015: Committing to Digital,” (2015)
KPMG International, “Demand-Driven Supply Chain 2.0,” (2016)
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Living in the dark
Visibility is the holy grail of third
party network management.
Yet, KPMG’s 2016 Global
Manufacturing Outlook8 found
that 43 percent of businesses
report limited or no visibility over
their supply chain. Some large
companies are already creating
dashboards, pulling all the data
they can into a single view.
Market intelligence firm IDC
predicts that by the end of this
year, 35 percent of supply chains
will be employing some sort of
control tower9 — a hub to capture
and use supply chain data to
enhance visibility and to ensure
that decisions are consistent with
strategic objectives.
“From demand planning to
fulfillment and the visibility
of all the actions in between,
from the OEM to the 9th level
of supply chain, all will be
modeled and represented in
this control tower,” says Gates.
The proliferation of sensors — at
your suppliers’ facilities, on your

8
9

components, on every mode
of transportation — will be able
to paint an incredibly detailed
picture of your entire third
party network. Add to that the
power of third-party intelligence
and external data around such
dynamics as weather patterns
or changing regulations and third
party network management could
become far more predictive.
Ultimately, with enough data and
intelligence, third party network
management can become more
aware and more responsive.
The most futuristic vision is the
sentient third party network: one
that employs artificial intelligence
to learn and adjust automatically
to changing conditions — the
third party network manifestation
of Industry 4.0. Regardless of
whether most manufacturers fully
realize such an automated third
party network utopia, the value of
third-party intelligence to inform
smart decisions is clear.

IDC predicts that by
the end of this year,

35%

of supply chains will
be employing some
sort of control
tower — a hub to
capture and use
supply chain data,
to enhance visibility
and to ensure
that decisions are
consistent with
strategic objectives.

KPMG International, “Global Manufacturing Outlook” (2016)
IDC, “Perspective: Supply Chain Control Tower — What Is It, and Should You Care?” (June 2016)
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IDC predicts that:

10

End of
2017

35%

of supply chains will be
actively using supply
chain control towers
together with expanded
use of integrated
business planning.

75%
2018

End of
2019

10

Technology-enabled
risk and resiliency
capabilities will have
become a key element
of value for 75 percent
of manufacturing
supply chains.

30%

The use of sensors (IoT)
for real-time information
sharing across
organizational borders
will boost manufacturing
supply chain productivity
and efficiency by
30 percent.

IDC Community, “10 Predictions for Worldwide Supply Chain” John Santagate, (December 2016)
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End of
2020

50%

of manufacturers will
derive business value
from the integration
of supply chain, plant
operations, and product
and service life-cycle
management.

50%
2020

of mature supply chains
will use cognitive
computing/AI and
advanced analytics
for deployment-based
planning and to eliminate
sole reliance on shortterm demand forecasts.
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For third party network managers
operating in an always-on, demanddriven manufacturing environment,
there is more at stake than limiting
losses. Industry 4.0 is breaking
down the factory wall by connecting
machines, components, processes
and systems, eventually creating
intelligent networks along the entire
value chain that can control one another
autonomously. Robotics, machineto-machine communications and the
incredible potential of cyber-physical
systems will deliver unprecedented
capabilities. Procurement networks
will no longer be a one-way flow of
goods and services. They will become a
networked flow of data and information.

With much of the planning,
procurement and production happening
in the greater ecosystem, the
consequences of not understanding
your supply base are clear. One US
defense contractor, for example,
is already assembling less than
10 percent of one of its new aircraft,
says Gates. “That means that 90
percent of production is now in
the supply chain,” he says. “Pulling
in the supply chain is going to
be critical to the success of that
aircraft because the potential for
disruption rises exponentially if it
isn’t [pulled in].”

How to avoid the 10 third party management mistakes:
—— Review the financial health of your
private suppliers.
—— Analyze geopolitical forces
to identify third party network
vulnerabilities before they turn into
real problems.
—— Monitor early warnings for
quality, consistency and reliability.
—— Identify where supplier constraints
and material shortages could impact
your third party network.
—— Use real-time data to better
understand your third-party
ecosystem and gain a competitive
advantage in a radically shifting
supplier landscape.

who are struggling with
quality, consistency or delivery;
communication, coordination and
collaboration can head off future
disruptions.
—— Recognize that cybersecurity is
not just an IT risk. It can create the
same sort of third party network
vulnerabilities as a natural disaster.
—— Implement a system to monitor,
evaluate and identify vulnerabilities
with high-impact vendors.
—— Make sure you can assess third
party network vulnerabilities
in a fully integrated business, from
product development to point-ofsale and beyond.

—— Have processes in place to
monitor and manage suppliers

Research shows that third party
network managers are already
investing in the future. The KPMG
2016 Global Manufacturing Outlook
discovered that the Internet of Things
topped the investment priority list
over the next 2 years, followed closely
by supply chain analytics, integrated

11

business planning and demand
sensing technology.11
IDC predicts that by 2020, half of
mature supply chains will employ
cognitive computing and advanced
analytics for deployment-based
planning, eliminating reliance on

KPMG International, “Global Manufacturing Outlook” (2016)
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short-term demand forecasting.12
These systems rely on good
intelligence and data — from sensors,
from third-parties, from historical
proprietary data and access to
databases on everything from weather
to economic statistics to social media.

However, the value of machine learning
and advanced analytics is only as good
as the raw data and intelligence an
organization can monitor and learn
from. Adopting a third-party intelligence
solution now can bring any organization
a step closer to a demand-driven third
party network and an integrated future.

Putting technology to work in the supply chain
Do you have plans to invest in any of the following systems or technologies
in the next 12 to 24 months?
Internet of things (IoT)

26%

Supply chain analytics

22%

34%

Integrated business planning

21%

33%

Demand sensing

21%

39%

Global demand management

21%

Procurement systems

21%

Customer-facing technology
Purchase-to-pay automation

18%
16%

SKU management

16%

Tools for online collaboration
with supply chain partners

16%

Enterprise performance
manangement

14%

36%

26%

13%

28%

17%

29%

16%
15%

26%

16%

32%

32%

15%

36%

29%

13%

35%

34%
42%

24%

18%

38%

33%

14%

38%

15%

32%

30%

32%

24%

Yes, definitely

Possibly

No, because we have already invested

No, no plans at present

Note: Percentages may not add up to 100 percent due to rounding.
Source: Global Manufacturing Outlook, KPMG International, 2016

12

IDC, “10 Predictions Santagate,” (2016)
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We at KPMG LLP (KPMG) have been
strategically focused on our thirdparty risk mitigation capabilities. Third
Party Intelligence is the result of
these efforts and we believe it to be
a leading solution in the marketplace
for enabling companies to not only
proactively monitor third-party
risk, but also to project it. Please
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and a demonstration. With KPMG’s
Spectrum Third Party Intelligence, a
proprietary, cloud-based algorithmic
tool that assesses current and
potential future supplier risk, our
clients can act ahead of time in the
face of disruption.
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