m

. i i
] EXBCUIVE SoUrting

Recruitment &
Onboarding processes
have a strong link to
organisational brand

3 You Cralenges

= Selection strategy does not
deliver future focused talent
needs
Processes do not deliver the
talent required for business
performance
Lack of recruitment
infrastructure to deliver hiring in
new locations

LE OUr 1esponse

With the help your business drivers,
culture and values, we help you develop a
tailored approach that ultimately helps
identify the best candidate for each
appointment. This includes conducting an
executive search, using various media for
online and offline advertising, shortlisting
and conducting due diligence on the short
listed candidates and interviewing of the
candidates. This does not stop here. We
also help you develop the competency
required




